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Shabbos Parshas Chayei Sarah, 25th Day of MarCheshvan, 5752 (1991)

Today’s farbrengen is being held at the beginning of the International Conference of
Shluchim. It must be emphasized that the task of the shluchim in the present age, and particular at
this time, is to prepare for the acceptance of Mashiach and the advent of the ultimate Redemption.

This is the task facing every Jew, for we are all shluchim of G-d as obvious from the
Mishnah’s statement, “I was created solely to serve my Creator.” In particular, however, this
concept is relevant to those individuals who have merited to serve as the shluchim of the Previous
Rebbe and dedicate their entire existence to this mission.

To explain: Although as a whole, our shlichus is constant and unchanging, from time to
time, a different dimension of the shlichus receives emphasis. At that time, that dimension
permeates the entire shlichus and defines its character, serving as the gateway through which the
entire shlichus ascends. Surely, this applies in the present instance, when the emphasis is on such
an essential and all-encompassing point, preparing for Mashiach’s coming.




MISSION STATEMENT \
The mission of chabad of Miami Gardens is to prepare for
the acceptance of Moshiach. wnn Y192 nown 10 Yap

Chabad of Miami Gardens is an organization that seeks to
connect Yidden to the Rebbe and follow the Rebbes Horaos and
directives to achieve the ultimate redemption.

STRATEGY OBJECTIVES

In order to achieve the goal of ultimate redemption,
Chabad of Miami Gardens will build a community, which 1s founded
on the values of Torah and Chassidus, that will be permeated with the
goal to bring moshiach now.

L The community will be a place where everyone
contributes their talents and expertise while embracing
diversity, sustaining mutual respect and caring.

It will support an environment that
nurtures spiritual and material growth based
on Chassidishe values.

The community will foster shlichus
family lifestyle and pride

The community will be a Pillar of light and
example for achdus to anash and to shluchim.
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To accomplish this vision, of a community that acts to bring
moshiach, and members who have a sense of pride in the shlichus
lifestyle, the community will provide a
variety of programs and opportunities for
involvement and growth for children and
adults alike.

this includes outreach and communal
educational and social programs.

Iyh, the community will Build a large
campus (in the shape of 770) which will host
the activities center, the Shul, Mikvah, youth
club and more.

In order to cover
community projects, the community will
= create an 1income source, managed and
N operated by its members.
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COMMITTEES/PROJECTS/INSTITUTIONS

- Administration

- Community Council

- Beis Din

- Secretariat / Accounting
- Legal Dept

- Prevention and Control
- Public Relations

- Security Team

- Audit Committee
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- Mikvah

- Men’s Mikvah
- Women’s Mikvah

- Shul/Beis Medrash

- Daily Minyanim

- Kids Programs

- Kiddushim / Fabrengens

- Shiurim in Niglah and
Chasssidus for all age

- Group Visit to the Rebbe
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- N’Shei Chabad

- Activities

- Shabbaton

- Seasonal Events
- Shifrah & Puah

- Simcha Gemach
- Family Outings

GBI T

- Tzivos Hashem Club
Youth Center

- Chassidishe Missions/Program
- Enrichment Classes

- Creative Workshops

- Nature Expeditions

- Game Room / Fun Center
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- Platinum Lounge
Resource Center

- Financial Management e .

- Consultation Group 3 S
- Collaborative Sources of Revenue =

- Purchasing in Bulk

- Enrichment Classes for Adults :

- Professional Legal Assistance Ay

EENOeI 7D

Mivtzoim Center

- Shopping Centers/Stadium/Hospitals

- Supporting Neighboring Shluchim

- Seasonal Mivtzoim with Neighboring
Communities

- Publication Distribution
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